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APUA           DISASTER MANAGEMENT PLAN TRAINING AND EXERCISE

Flood Action Alexandria: Public-Private 
Partnership to Address Flooding

City Leadership
Guidance
Funding
Prioritizing
City Staff
Maintenance and Operation of the Stormwater and Sanitary Systems
Public Works – Boots on the Ground
Dept. of Project Implementation – Capital Improvement Program
Residents
Help staff to understand the issues; report to Alex311
Work on floodproofing their property 
Become involved
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APUA           DISASTER MANAGEMENT PLAN TRAINING AND EXERCISE

Flood Action Alexandria — What the City is 
Doing 

• Large capacity projects (stormwater and sanitary)

• Smaller neighborhood "spot" projects (stormwater) 

• Ongoing maintenance of sewer system

• Early warning

• Flood Mitigation Pilot Grant Program

• Neighborhood communications and outreach

• Flood Action Alexandria eNewsletter, webpage

• Alex311 reporting

• Ad Hoc Stormwater Utility Task Force Group
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APUA           DISASTER MANAGEMENT PLAN TRAINING AND EXERCISE

PILOT FLOOD MITIGATION PILOT GRANT PROGRAM
Overview

Program is part of 
the City’s Flood Action 
Alexandria program.

It will provide financial 
assistance through 
matching reimbursement 
grants.

During the pilot phase, grants will be available to City 
residents who:

 Own a single family, duplex or townhouse within 
the City that experienced flooding dating back to 
July 8, 2019

 Purchased and/or installed approved flood 
mitigation and floodproofing measures

 Received the proper permits/approvals

 Have receipts/documents to prove purchases
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APUA           DISASTER MANAGEMENT PLAN TRAINING AND EXERCISE

PROGRAM
Objective and Goals

• Financially reimburse homeowners for flood 
mitigation efforts

• Designed so both the City and homeowners 
achieve beneficial outcomes:
– City delivers grant funds to homeowners who 

made efforts to help mitigate flooding
– Homeowners are reimbursed for products 

and/or services that provide a return on their 
own investments 
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APUA           DISASTER MANAGEMENT PLAN TRAINING AND EXERCISE

BACKGROUND
Neighborhood Engagement Meetings

Topics discussed: 
– Types and extent of flooding issues facing 

city homeowners
– Short-term / cost-effective solutions to 

protect residents and structures from the 
effects of flash flooding and sewer backups

– Pilot Grant Program to provide homeowners 
payments for products and/or services 
purchased to increase flood resilience
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BACKGROUND
Legislative Process

• Previously not authorized to disperse city funds 
for floodproofing

• Required Virginia Code legislative changes

• City worked to secure legislative action that:  
– Enables municipalities to provide grant 

funding for floodproofing 
– Allowed Alexandria to initiate the Pilot Flood 

Mitigation Grant Program
– Funding became available July 2021
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Funding and Administration

TOTAL FUNDING AVAILABLE:
Up to $750,000 
(pilot year allocation)

FUNDING MAXIMUM PER APPLICANT:
Up to $5,000

FUNDING COST SHARE:
50% City / 50% Homeowner

SOURCE OF FUNDING:
City Stormwater Utility Fee

PROGRAM ADMINISTRATION:
City of Alexandria 
Transportation & Environmental 
Services (T&ES), Stormwater 
Management Division
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Pilot Program Evaluation & Tracking

• Adaptive Management Process

• Pilot program will be evaluated and tracked over time

• Welcome comments and feedback from community
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Eligibility

• Residential properties are eligible during the pilot phase of the program.

• Applicant is the property owner of the property that experienced flooding.

• Applicant can provide documented damage from flooding from any of the recent severe storm 
events dating back to July 8, 2019. 

• Applicant can provide itemized receipts for purchase and/or installation for eligible expenses 
incurred on or after July 2019.

• All applicable permits and/or application reviews have been completed through Department of 
Code Administration, Department of Planning & Zoning, or Transportation & Environmental 
Services, as applicable. 

• Photographic evidence that measures have already been installed and can be confirmed by the 
City or its contractor(s) if requested.
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ELIGIBILITY
Mitigation Practices

Categories include: 
 Windows
 Doorways
 General flood stoppage equipment 
 Basement
 Utility protection
 General preventative / protective equipment 
 Exterior
www.alexandriava.gov/121974
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Floodproofing Ideas in Alexandria
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How to Apply? 

www.alexandriava.gov/121974 
stormwater@alexandriava.gov
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Waiver Language

• I (we) certify under penalty of law that I (we) have paid in full for the installation of floodproofing 
measures at the above-named property. As a condition of accepting the reimbursement allowance, 
I (we), if requested by the City, will permit the City to verify said installation without delay, prior to 
receiving the reimbursement allowance. Further, as a condition of accepting the reimbursement 
allowance, I (we) agree to accept full responsibility for operation and maintenance of floodproofing 
measures, funded in part by this grant program. I (we) agree to hold the City and its agents and 
employees harmless for and waive any and all damages, accidents, casualties, occurrences or 
claims which might arise or be asserted against the City for the construction, installation, 
operation, presence, existence, or maintenance of the floodproofing measures. Such waiver is 
applicable only to claims related to the floodproofing measures and any services provided in 
association with the flood mitigation grant program.
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